School Leadership in Changing Times
Academic Directors: Elaine Schuster and Jane Hoffman
Program Manager: Sunny Roberts
June 27-29, 2011

Monday Tuesday Wednesday
June 27 June 28 June 29
8:15- Program Introduction 8:30- Getting Started on a 8:30- Branding Your School
8:45am Elaine Schuster & Jane Hoffman | 10:00am Distributive Leadership 10:00am Tim Calkins
Strategy
Jim Spillane
8:45- Leadership in Changing Times 10:15- Getting Started on a 10:15- Branding Your School, cont’d
10:00am Spiro Maroulis 11:45am Distributive Leadership 11:45am Tim Calkins
Strategy, cont’d
Jim Spillane
10:15- Leadership in Changing Times, 11:45am- Lunch 11:45am- Lunch
11:45am cont’d 1:00pm 12:45pm
Spiro Maroulis
11:45am- Lunch 1:00- Committing to Change 12:45- Managing Change
1:00pm 2:30pm Brooke Vuckovic & Kevin 2:00pm Liz Howard
Murnane Case: Robin Hood
1:00- Psychological Influence: 2:45- Committing to Change, cont’d | 2:15- Commitment to Action
2:30pm Persuading Others and Gaining | 4:45pm Brooke Vuckovic & Kevin 3:15pm Brooke Vuckovic & Kevin
Buy-In Murnane Murnane
Gail Berger
2:45- Psychological Influence: 4:45- Networking Reception 3:15- Program Wrap-Up and Debrief
4:15pm Persuading Others and Gaining | 5:30pm 3:45pm

Buy-In, cont’d
Gail Berger




